
Here’s the original CEO letter:

De�r Fin,

We ar� p�e���d to p�e��n� yo� wi�� yo�� Tot�� Rew���s Sta����n� fo� 2022. Yo�r Tot��
Rew���s Sta����n� p�o��d�� yo� wi�� vi��� in���h�� in�� yo�� to��� co���n���i�n, be��fi�s
an� re���d� pa���g� an� gi��� yo� an� yo�� fa���y an ad��� se��� of se����t�.

The so���� of o�r vi����t� is an� al���s s�a�t� an� s�o�s wi�� o�r Fin�. Wit���� t�e
pa����n yo� b�i�g to o�r fir� ev��� da�, we co��� no� be t�e or����za���� t�a� we ar� to���
or be���� w�a� we as���� to.

At [Com���y Nam�], we un���s���d t�e mo��� yo� ke�� ma���r�. We s��uc���� o�r pa���g�
to ma����ze yo�� a��r-ta� e�r���g�. Ben�fi�� in���d�, am��� ot���s, t�e fo���w���:

• 100% of me����l, de���l an� vi���� co����ge
• 100% of li�� in����n�e an� di����li�� pa���n��
• Six (6) we��� of pa���t�� le���
• A fu�� 401(k) re����me�� p�a� wi�� a 4% ma��h
• Fer����t� an� fa���y bu����n� be��fi�s

We s��iv� to p�o��d� a ho���t�� an� co���t��i�� Tot�� Rew���s pa���g� so Fin�’ ma����al
ne��� ar� ad���s���, an� t�e�� fina����l go��� ca� be me�. Thi� al���s Fin� to fo��� on t�e
as���t� of t�e�� wo�� t�a� ar� es����al�� fu�fi�l��� to t�e�, su�� as so���n� co��l��
p�o�l���, ac����in� ne� ca����li����, le����g te���, de����pi�� s��on� re����on���p� an�,
fir�� an� fo����s�, g�o��n� ot���s.

Tha�� yo� fo� yo�� co���n�e� co���t���t to ex���l���e an� co��r����i�n� to t�e hi��l�
c�e���ve an� co���b��a��v� fir� we ha�� al� co�� to k�o� an� lo��. Yo� ar� a bi� pa�� of
ho� we al��� t�e pu���s� an� mi����n of [Com���y Nam�] to t�e pu���s� an� mi����n of o�r
cu���m��� fo� la���n� su���s�.

War���t re���d�,
[CE� Nam�]



Here’s my version. Besides changing the font to something easier to read, I simplified the
language, and removed the assumptions it makes about how employees think and feel.

Dear [Employee Name],
 
I am pleased to present you with your Total Rewards Statement for 2022.
 
You are the source of our vitality as a company. Without the passion you bring to our firm, we
could not be the organization that we are today, or become what we aspire to be. 
 
At [Company Name], we understand the money you keep matters. We structure our package to
maximize your after-tax earnings. Your benefits include:
 
● 100% of medical, dental and vision coverage
● 100% of life insurance and disability payments
● Six (6) weeks of parental leave
● A full 401(k) retirement plan with a 4% match
● Fertility and family building benefits

 

 
I want to thank you for your continued commitment to excellence, and the contributions that help
to make us such a creative and collaborative firm. You are a big part of how we align the purpose
and mission of [Company Name] to the purpose and mission of our customers for lasting
success. 
 
Warmest regards,
[CEO Name]

We strive to provide a holistic and competitive Total Rewards package so your material needs 
are addressed, and you can meet your financial goals. We hope this allows you to focus on those 
aspects of your work that you find especially fulfilling.


